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Company Background

Laidler Associates Inc. - Machinery Safety Directive Specialists
Laidler Associates are one of the market leaders in machinery safety, which covers machinery safety
legislation and risk assessments providing solutions on a world wide basis. Companies from around the world

including USA, Japan, China and Ireland have benefited from our experience and expertise.

At Laidler Associates we specialise in taking the stress out of conformity! We not only save you time and
money, we also assume responsibility for assembling documentation such as Existing Work Equipment

reports or the Technical File and issuing the Declaration of Conformity for CE Marking projects.

Our qualified staff travel worldwide providing up to date training and information to all business sectors that
require conformity to the many CE Directives, International & European Standards as well as Existing Work

Equipment Safety Assessments.

In response to the changes to the European Machinery Directive (98/37/EC is superseded by
2006/42/EC on 30th Dec 2009) and the increasing demand to have existing work equipment risk
assessed, Laidler Associates have opened a Company in America to offer their full range of services,

in particular, CE Marking of machinery.
The new Machinery Directive, quoted as follows for the contents of the Declaration of Conformity —

“Name and address of the person authorised to compile the Technical File, who must be established

in the Community;”

Therefore by definition companies outside of the EEA who don’t have an established company or
individual within the community taking the legal responsibility for the machine can not supply

machines into the EEA after the implementation of the new Directive.

Aside from actual CE Marking, Laidler can offer a full range of machinery safety assessment services
including onsite testing to the EMC and Low Voltage Directives, safety assessments of existing work

equipment and pre delivery audits of machinery being purchased.
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Why Laidler stands out

The Laidler Associates mission contains the following statements:
“To provide our clients - manufacturers, suppliers and users of equipment - with the
optimum cost effective method of compliance with legislative demands.
To always provide the best current advice.
To focus on practical, cost effective assistance.
To provide solutions to our clients’ problems
To ensure we provide effective communication with our clients.
To continue to cement long lasting client relationships.
To be acknowledged as a leading player in the field of machinery safety both nationally and

internationally.”

As a company, we work towards these ideals and it is this aim that we feel has made the difference
between success and failure for us as a company. There are several key factors that we employ in a

bid to carry out our aims. We are:

Flexible in terms of meeting timescales and locations
Adaptable in terms of dealing with new legislation and tailoring services to the client
Practical in terms of the assistance and guidance that we provide

This is the ethos to which Laidler Associates works. By striving to provide the best possible practical

and cost effective service, we have been able to build close working relationships with our clients.

Laidler Associates has been built on forming and managing client relationships. We look to our
clients as colleagues. It is important to us that our clients are confident that they can simply ask us
for advice and that, where possible, we will always answer them in a straightforward manner and as

quickly as possible.

The difference between success and failure can be very small for a business and we firmly believe

that aiming for service excellence is a key factor and building and continuing a successful business.
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CE Marking - Legislative Background

The European Union (EU), is the 3™ largest population block after China and India with a
population of over 493 million people. Following the entry of new member states in 2004,
the Gross Domestic Product (GDP) is now greater than that of the USA at €10 957.9 Billion
(2005 figures). Having such a large GDP makes the EU an attractive market for companies to
export to. This is backed up by looking at the amount of trade that the EU carries out with
the rest of the world. The EU is the world’s main exporter and 2" largest importer. In 2005,
the EU accounted for 18.9% of the world’s imports, of which the USA made up €1363 billion.
In 2008, the EU imported machinery and transport equipment worth €413.8 billion, 26% of

all imported goods.

However to exploit this potential, exporters must know the relevant rules and regulations

that apply for market entry.

The creation of the single market in 1992 could not have happened without a regulatory
framework that sets down essential requirements which are harmonised across the EU.
Where previously, individual countries would have had their own schemes, since 1992,

Europe can be seen as a single market, no matter which country you are exporting to.

From an equipment and machine builder’s point of view, the key to market entry is CE
Marking. The New Approach Directives were born from the EU Council Resolution on 1985

which laid down the standardised and harmonised regulatory approach for Europe.

SIGNIFICANT DIRECTIVES
Machinery Directive 98/37/EC
EMC Directive 2004/108/EC
Low Voltage Directive 2006/95/EC
ATEX (Explosive Atmospheres) 94/9/EC

Pressure Equipment Directive 97/23/EC
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Even though it is only a legal requirement within Europe, CE Marking is becoming
recognised across the global as a symbol of safety. By CE Marking your equipment not only
are you opening up one of the largest markets in the world, you may also be able to grow
sales across the globe. This whole process may seem complicated and time consuming,
however when you balance the time scales of carrying out the CE process, against the

opportunities that CE can bring, the benefits are only too clear.
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Areas of Expertise

Machinery Directive

Laidler engineers have been involved in CE Marking to the Machinery Directive for over ten years,
with experience of many different types of machine across all sectors. Whilst having experience of
many machine types, some engineers do have their areas a specialism such as presses, maritime
structures and vehicles. No matter what the size or type of machine, Laidler can carry out the CE

Marking process.

EMC Directive

Electromagnetic Compatibility (EMC) can have a major impact on the safe working and functionality
of a machine, hence Laidler Associates carry out EMC testing as part of a machinery CE project. As it
is not feasible to build machinery in an anechoic chamber for testing, Laidler carry out onsite testing
wherever the machinery is being used or produced. Laidler EMC engineers have many years of test

experience with both test lab and onsite procedures and have carried out onsite EMC testing around

the world including Japan, Korea and China.

Low Voltage Directive

The Low Voltage Directive applies to equipment designed for use between 50 and 1,000 volts AC and
75 and 1,500 volts DC. As such, most industrial machinery will fall under the scope of this Directive
and to prove compliance will require testing. Laidler Associates carry out testing in accordance with
EN 60204-1 and, like EMC, this is carried out onsite either during the machine building process or

after installation when it is being used.

Pre — Delivery Safety Audits

When purchasing new machinery, it is advisable to check the machine whilst it is being produced to
ensure that it is being built to the specification that you require. Laidler Associates can carry out this
pre-delivery audit to check the status of the machinery so that it reaches your site, fully compliant
and ready to be used. Laidler can also write your User Requirement Specification to ensure that

machine builders and suppliers conform to your own, as well as legal, requirements.

Existing Machinery Safety Audits

Machinery that is currently in use should be kept and maintained in a safe state so as not to

endanger the workforce that is either using the machinery, or in its vicinity. Laidler Associates can
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carry out safety audits either on individual machines or complete manufacturing sites, to ensure that
manufacturing operations are being carried out safely. These audits are based on both European and

OSHA guidelines.

NOTIFIED BODY STATUS

Laidler Associates Consulting Service Ltd has created Laidler Certification, which has achieved
Notified Body Status allocated by the European Commission and recognized by the UK Government
(number 0870). Laidler Certification is one of only 10 Notified Bodies for Machinery in the UK. Paul
Laidler is the Operations Manager for this. Subsequently, Laidler Certification gained Notified Body
status for the Electromagnetic Compatibility (EMC) Directive, giving further evidence of the

recognized knowledge and experience within the companies.

Through Laidler Associates Inc., American clients can gain Independent, 3" party equipment
evaluations, Type Examinations and certification of equipment on the Annex IV list from the
Machinery Directive. For EMC, Laidler Certification can provide sign off services for the Technical File

route to compliance.

SEMI CONDUCTOR INDUSTRY

Leading members of Laidler Associates are heavily involved in the Semiconductor industry and sit on
the European and Global EHS committees. Laidler Associates, through Laidler Certification, provides
confidential independent 3rd party evaluations based on Semi S2 and Semi S14 Inspections and the
Sematech Guidelines, which are the industry safety guidelines and Standards used worldwide for the

Semiconductor Equipment Manufacturing Industry.

Laidler Certification meets the stringent global Semi guideline requirements for total independence
and confidentiality in Safety Appraisals, which are carried out on site, anywhere in the world.
Providing cost effective certification, for Semi S2, European CE marking, which includes Low Voltage,
EMC and Machinery Directives, as well as field labelling, the Laidler Certification service includes
continual support and advice on safety issues from initial design to manufacture and beyond. Paul
Laidler was chairman of a global Task force which rewrote the Semi S10 standard on Risk

Assessment.
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Innovation

7 RISK MANAGEMENT SYSTEM

IT is found in all walks of life, including &
business. Laidler Associates are always
keen to harness the benefits of
integrating IT into the working day to
provide an easier, quicker, better system
of work. The Laidler Associates Risk
management software system was
developed, initially to help our engineers

to provide a better service. It allowed the
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engineer to speed up the compliance process by automating the documentation process. Prior to

using this system, all documents would have to have been created manually. Once the necessary

data has been inputted into the system, it allows the user to print out a variety of reports and

documentation. This data is stored and can be added to or amended at a later date. Having used the

system with several clients, it became clear that instead of being just an internal system, it could be

marketed as a saleable item. It was repackaged and has been sold around the world to all sizes of

company from SME to multi-national. As far as we are aware, there is no other system available

today that provides such a straightforward method of providing documentation for risk assessment

and CE Marking projects.

Due to the changes that have taken place in PC
operating systems and hardware since the original
system was produced, it was decided to take
advantage of the new technology and re-write the
system. Version 2 was launched during 2002. One
of the main advantages of this new system is the
ease with which it will be able to either update the
system for changes in legislation or provide

modules tailored to a clients’ specific requirements.

AR

Additional modules that have been produced include ‘Making Paper Safely’ for the UK Paper

Industry, Mobile Work Equipment and Safe Means of access to Machinery. It will be possible using

this new system to produce modules for virtually any piece of safety related legislation. We believe
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that this will in turn open up the advantages of e-commerce to us, as module file sizes will be small

enough to be downloaded from our website.

In addition to developing Version 2 of our own software package, we were contracted by Johnson
and Johnson to produce a software package that will be used in all of their sites worldwide. Most of
the development of this package took place in 2002 and we are now providing copies of the

software and training to Johnson and Johnson employees on a regular basis.

We provide training services for our clients, which can be
tailored and delivered to fulfil their needs. Courses that
we regularly run include Machinery Safety legislation;
Health & Safety, including Manual Handling; Electrical and
Mechanical European standards; and Risk Assessment. As
part of our continual development process of these

training courses, it became clear that our trainees needed

a visual and interactive system to be introduced. To fill
this need, we developed a 'virtual' machine that we work on during the sessions. This allows the
trainee to 'see' what problems occur and how they can be overcome. We regularly gain excellent
feedback from these training sessions,

purely because of the virtual reality model.

In 2004, we decided to refresh the virtual
machine and developed a truly virtual
environment. The system has a number of
‘non-conformities’ built into it which are

then corrected during the workshop.

Over a few years, customer feedback showed that there was a need for a recognized qualification in

W
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the best route was to produce an academic qualification that could be incorporated into a
company’s workforce development programme. Through partnering with Teesside University,
Laidler have produced the world’s first University Certificate in Professional Development for
machinery safety. It was launched in Autumn 2008 and is available both on a public and in-house
basis. This certificate has required further development of the VR machine as it now forms part of
the course assessment process, allowing trainees to carry out a full PUWER and CE assessment.
Additional development of the VR will see a fully interactive, online virtual training centre where
trainees can carry out both assessment and remedial work anywhere in the world. This will allow the

expansion of the training services side of Laidler Associates.
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Staff and Associates

CEO

Alan Scott served in the Royal Navy for twenty years, he is a Veteran of the Falklands War, serving
onboard HMS Sheffield. Since leaving the Navy, Alan has run his own business in Florida before
returning to the UK to work as a Chief Maintenance Engineering Supervisor in the Paper Industry.
Alan joined the Laidler Group as Business Development Manager and identified the need for an
American office to assist both US exporters and UK importers. Alan moved back to Florida in July

2009 to run Laidler Associates Incorporated.

His fellow directors in Laidler Associates all combine a sound practical background in industry with a

vast international experience.
DIRECTORS

Paul Laidler was responsible for initiating the first campaign to raise awareness in the North East of
England to the implications of European safety legislation. Through his involvement with
Semiconductor manufacturers, Paul has been invited to work along side representatives of some of
the worlds best known companies in producing Global safety standards for the semi conductor
industry. Paul was chairman of the global Task Force, which rewrote the Risk Assessment standard

(510) for the Semi Conductor Industry.

Paul is now recognized by CEN as an expert on European Directives and has been involved with
training in Bulgaria, Hungary, Poland, Rumania and the Czech Rep on behalf of the European

Commission.

Mark Smailes spent 11 years in steel fabrication industry, including 3 years as a Quality Manager, 2
years as a Works Manager and 2 years as a Health and Safety Engineer, before joining LACS as a
Technical Advisor. Mark has been appointed by the European Chamber of Commerce to provide
training on CE Marking Directives in many of the Central European Countries (CEC) including Latvia,

Poland and Rumania.

Derek Coulson is a Mechanical Engineer with general machinery experience. He deals with Vehicle
Type Approval and specialist equipment mounted on vehicles. He was a Service Technician and
managed a Service Organization before joining LACS as a Technical Advisor. Derek has been

appointed to the Paper Industry Technical Association Engineering Working Group.
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The following staff members work across the Laidler Group of companies.

David Kirton MISM AMIRTE spent 23 years in the RAF as a Mechanical Engineer. He was

Quality/safety manager of a large repair and build facility and was the senior Technical Advisor with

LACS for 5 years. As well as general machinery, Dave specialises in large industrial projects

including:- link spans, road/waterway bridges, lifeboat stations.

Bill Raine is a specialist in CE Marking for the Machinery Directive for complex machinery and

Annex IV equipment such as presses. He carried out Notified Body assessments and has worked

heavily in the Semiconductor Industry carrying out SEMI S2 Inspections.

Michael Armstrong is an experienced maintenance engineer and has worked in various industries

including food and drink. He is NEBOSH qualified and has been involved in updating risk assessment

policies.

Paul Taylor is an experienced service and process engineer with a background in high volume

manufacturing. He is proficient in machine installation and calibration, as well as fault finding down

to component level.

David Graham is an electrical engineer with a background in tyre manufacturing. He has project

management experience, in particular with PLC and servo drive programming.
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Stephen Bell is an electrical engineer from the semiconductor industry. He has experience of service,

maintenance and support engineering roles dealing with both hardware and software issues.

David King is an Electronics Test and Measurement engineer, who currently specialises in EMC

onsite testing. He has experience of instrumentation calibration, testing and diagnostics.

lan Wright is a Process Engineer, experienced in all aspects of mechanical and electrical repair and

maintenance.

Brian Matthewman spent 22 years in the construction industry doing various roles including Health
& Safety Advisor, college lecturer and Training Officer in charge of government contracts. Last 7
years working for the CITB developing safety awareness and legislation compliance for local

businesses.

Barry Alderson has extensive experience of the automotive industry having worked his way to
Senior Engineer at a North East based car plant. He was central to the development of a European

standards team, dealing with CE Marking across plants in England and Spain.

Gary Robson is an IT specialist with wide experience of programming in many areas, application
development, web design, database design, systems administration and maintenance. He has

worked in both the public and private sectors administering computer systems and databases.

Chris Norris has a background in graphic design and publishing and provides the marketing function

for the group.
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